Prayag Production Analytics
Mould Age-in-Efficiency

Period: FY 2026-27

Data Confirmation

Completeness: 11/15 files - 87/91 machines - 2/2 months

The data is largely present but carrying several gaps that prevent a fully clean read. Four workbook periods returned nothing at all
(HDPE daily for April and June, Tanks daily for April and May), four PTMT machines recorded no activity in this window, and 25
moulds on the master roster show no data for the period rather than a confirmed zero. You should confirm whether the empty
workbooks are a filing or export problem, verify that the four inactive PTMT machines and the 25 silent moulds are genuinely idle
rather than unreported, and note that MOULDING daily data cannot be checked against the monthly roster because the machine

codes do not match.

[Completeness] HDPE — No data read from HDPE daily (2026-04) — workbook returned nothing for this period.

[Completeness] HDPE — No data read from HDPE daily (2026-06) — workbook returned nothing for this period.

[Completeness] TANK — No data read from Tanks daily (2026-04) — workbook returned nothing for this period.

[Completeness] TANK — No data read from Tanks daily (2026-05) — workbook returned nothing for this period.

[Completeness] MOULDING — MOULDING: daily data is reported by a machine code that doesn't map to the monthly roster (24 reporting)
— per-machine completeness against the grid isn't available for this view.

[Completeness] PTMT — PTMT: 4 of 55 roster machine(s) had no run in this window (PTMT 130-TON, PTMT Blow Mould 1, PTMT Blow
Mould 2, PTMT Blow Mould 3) — normal for a short window, but flagged so a never-reporting machine is visible against the full roster.

[Completeness] MOULDING — Mould 'A-150-2' is in the master roster but has no data this period (shown as a gap, not a zero).

[Completeness] MOULDING — Mould 'A-150-3' is in the master roster but has no data this period (shown as a gap, not a zero).

...and 43 more issue(s) — see the in-app Data Confirmation page.
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Management Commentary
Mould age-in-efficiency for FY 2026-27 stands at just 13.0%, with actual run output of 47,673 hours against an ideal of 85,778
hours, signalling a substantial gap between achievable and realised performance. Utilisation of 53.9% indicates that available
mould time is being significantly underused, which is the primary driver dragging efficiency down and warrants urgent review

of scheduling and uptime. On quality, performance is reasonable but improvable, with rejections at 3.6% and runner/lumps at
4.12% of total count — together representing meaningful material loss worth targeting alongside the utilisation recovery effort.
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WT-ISI-05 8 0.0 0.0 0.0%

WT-ISI-10 8 0.0 0.0 0.0%
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Data Confirmation — all issues
51 issue(s) in total — 0 error(s), 51 warning(s)/flag(s). Grouped by check tier; errors listed first within each tier.

Completeness (30)
HDPE — No data read from HDPE daily (2026-04) — workbook returned nothing for this period.
HDPE — No data read from HDPE daily (2026-06) — workbook returned nothing for this period.
TANK — No data read from Tanks daily (2026-04) — workbook returned nothing for this period.
TANK — No data read from Tanks daily (2026-05) — workbook returned nothing for this period.

MOULDING — MOULDING: daily data is reported by a machine code that doesn't map to the monthly roster (24 reporting) — per-machine
completeness against the grid isn't available for this view.

PTMT — PTMT: 4 of 55 roster machine(s) had no run in this window (PTMT 130-TON, PTMT Blow Mould 1, PTMT Blow Mould 2, PTMT
Blow Mould 3) — normal for a short window, but flagged so a never-reporting machine is visible against the full roster.

MOULDING — Mould 'A-150-2' is in the master roster but has no data this period (shown as a gap, not a zero).
MOULDING — Mould 'A-150-3' is in the master roster but has no data this period (shown as a gap, not a zero).
MOULDING — Mould 'A-150-4' is in the master roster but has no data this period (shown as a gap, not a zero).
MOULDING — Mould 'C-150-A' is in the master roster but has no data this period (shown as a gap, not a zero).
MOULDING — Mould 'C-150-B' is in the master roster but has no data this period (shown as a gap, not a zero).
MOULDING — Mould 'C-200-A' is in the master roster but has no data this period (shown as a gap, not a zero).
MOULDING — Mould 'C-200-B' is in the master roster but has no data this period (shown as a gap, not a zero).
MOULDING — Mould 'C-200-C' is in the master roster but has no data this period (shown as a gap, not a zero).
MOULDING — Mould 'C-250-1' is in the master roster but has no data this period (shown as a gap, not a zero).
MOULDING — Mould 'C-250-2" is in the master roster but has no data this period (shown as a gap, not a zero).
MOULDING — Mould 'C-250-4' is in the master roster but has no data this period (shown as a gap, not a zero).
MOULDING — Mould 'C-250-5' is in the master roster but has no data this period (shown as a gap, not a zero).
MOULDING — Mould 'C-250-6' is in the master roster but has no data this period (shown as a gap, not a zero).
MOULDING — Mould 'C-250-7" is in the master roster but has no data this period (shown as a gap, not a zero).
MOULDING — Mould 'C-275-A'" is in the master roster but has no data this period (shown as a gap, not a zero).
MOULDING — Mould '‘NU-200' is in the master roster but has no data this period (shown as a gap, not a zero).
MOULDING — Mould 'U-150-A' is in the master roster but has no data this period (shown as a gap, not a zero).
MOULDING — Mould 'U-200-B' is in the master roster but has no data this period (shown as a gap, not a zero).
MOULDING — Mould 'U-250-A' is in the master roster but has no data this period (shown as a gap, not a zero).
MOULDING — Mould 'U-250-B' is in the master roster but has no data this period (shown as a gap, not a zero).
MOULDING — Mould 'U-250-C' is in the master roster but has no data this period (shown as a gap, not a zero).
MOULDING — Mould 'U-350-A' is in the master roster but has no data this period (shown as a gap, not a zero).
MOULDING — Mould 'U-450-A' is in the master roster but has no data this period (shown as a gap, not a zero).
Month 2026-06 is the current period and still in progress — partial or no data is expected.

Reconciliation (14)
PIPE 2026-04: 7 of 7 machine(s) have no planned-hours baseline — run hours + output are shown but utilisation/efficiency are hidden.

MOULDING 2026-04: 23 of 23 machine(s) have no planned-hours baseline — run hours + output are shown but utilisation/efficiency are
hidden.

PIPE 2026-05: 7 of 7 machine(s) have no planned-hours baseline — run hours + output are shown but utilisation/efficiency are hidden.

MOULDING 2026-05: 24 of 24 machine(s) have no planned-hours baseline — run hours + output are shown but utilisation/efficiency are
hidden.

PIPE 2026-06: 7 of 7 machine(s) have no planned-hours baseline — run hours + output are shown but utilisation/efficiency are hidden.

MOULDING 2026-06: 24 of 24 machine(s) have no planned-hours baseline — run hours + output are shown but utilisation/efficiency are
hidden.

GARDEN 2026-04: daily file records output only (no run hours), so utilisation/efficiency are not available — output is shown.

GARDEN 2026-05: daily file records output only (no run hours), so utilisation/efficiency are not available — output is shown.

GARDEN 2026-06: daily file records output only (no run hours), so utilisation/efficiency are not available — output is shown.

HDPE 2026-04: the daily report is present but no production has been recorded for this period yet.

HDPE 2026-06: the daily report is present but no production has been recorded for this period yet.

TANK 2026-04: production report is present but no output has been recorded for this period yet.

TANK 2026-05: production report is present but no output has been recorded for this period yet.

TANK 2026-06: tank output is recorded per item (no machine or run hours), so utilisation/efficiency are not available — output is shown.

Plausibility (7)
MOULDING MOULDING A04(NU-150) — MOULDING A04(NU-150): output 846 kg is 0.1x the Moulding median (8,601 kg) — looks like an
outlier.
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MOULDING MOULDING A01(NU-200) — MOULDING A01(NU-200): output 936 kg is 0.1x the Moulding median (8,601 kg) — looks like an
outlier.

PTMT PTMT 80-2 — PTMT 80-2: output 183 kg is 0.0x the PTMT — Injection (standard) median (5,529 kg) — looks like an outlier.
PTMT PTMT 110-1 — PTMT 110-1: output 830 kg is 0.2x the PTMT — Injection (standard) median (5,529 kg) — looks like an outlier.
PTMT PTMT 150-6 — PTMT 150-6: output 863 kg is 0.2x the PTMT — Injection (standard) median (5,529 kg) — looks like an outlier.

PTMT PTMT GRINDER-2 (S) — PTMT GRINDER-2 (S): output 4,475 kg is 0.2x the PTMT — Grinding median (28,655 kg) — looks like an
outlier.

GARDEN GARDEN M/C - 1 — GARDEN M/C - 1: output 3,547 kg is 0.1x the Garden Pipe median (25,580 kg) — looks like an outlier.

Generated 20-06-2026 08:48 by Prayag Production Analytics — numbers computed by deterministic engine, never through Al. Al prose by claude-opus-4-8 -

deep tier.

Generated: 20-06-2026 08:48 Page 4 Analysis: claude-opus-4-8 - deep tier



